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Wnlt. C. Snoouen & Co., P.A.
C E RTI F I E D PU BLI C ACCO U NTANTS

1400 Front Avenue
Suite 201

Lutherville, Maryland 2 1 093

Tel: 410-321-6602

Fax: 410-321-5535

INDEPENDENT AUDTTORS' REPORT

To the Mayor and Town Council
Torrrn of Charlestovrn

We have audited the accompanying financial statements of the
governmental activities, the business-t1pe activities and
each major fund of the Town of Charlestovrn as of and for the
year end.ed June 30, 201-0, wtrich collectively comBrise the Tovrn
of Charlestown's basic financial statements as listed in the
table of contents. These financial statements are the
responsibility of Town of Charlestovtrn's managrernent. Our
responsibility is to express opinions on ttrese financial
statements based on our audit.

We conducted our audit in accord.ance with auditing standards
generally accepted in the United States of America- Those
standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements
are free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts
and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and
significant estirnates made by management, Ers well as
evaluating the overall financial statement presentation. We

believe that our audit provides a reasonable basis for our
opinion.

In our opinion, the financial statements referred to above
present fairly, in all material respects, the respective
financial position of the governmental activities, the
business-type activities and each major fund. of the Town of
Charlestown as oi .Tune 30, 2AL0, and the respective changes in
financial position and cash f1ows, wtrere applicable, thereof
for the year then ended in conformity with accounting
principles generally accepted in the United States of America.

Members American Institute of
l'\a*ifiai O,,hti^ A ^^^..^.^-.^
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To the Mayor and Town Council
Town of Charlestown

The management.'s discussion and analysis and budgetary
comparison information on pages 3 through 9 and 35 through 37,
are not a required part of the basic financial statements but
are supplementary information required by accounting
principles generally accepted in the United States of America.
We have applied certain limited procedures, which consisted
principally of inquiries of managlement regarding the methods
of measurement and presentation of the required suppLementary
information. However, w€ did not audit the information and
express no opinion on it.

WM. C. SADDLER & CO., P.A.
September 13, 20L0

'7/^ e/*4i/*'0'-r'r

-2-



TOWN OF CHARLESTOWN, MARYLAND
MANAGEMENT'S DISCUSSION AIYD ANALYSIS

June 30,2010

As manageurent of the Town of Charlestown, Marylaud ("the Town"), we offer readers of
the Town's fmancial stateurents this narrative overview and analysis of the financial
activities of the Town for the fiscal year ended Jrme 30, 2010. The Maoagerent's
Discussion and Analysis (MD&A) is best understood if read in conjunction with the
Town's basic financial statements.

Financial Higblights
The assets of the Town exceeded its liabilities at the close of tbe 2010 fiscal year by
$5,343,904 (net assets). Approximately 66{o of this amormt is attributable to the Utility
Fund. Of thetotalnetassets, $1,286,275 (unrestrictednetassets)maybeusedtomeetthe
Town's ongoing obligations to citizens and creditors (@Vo of this amount is athibutable
to the Utility Fund), and $4,046,129 is invested in capital assets; net of related debt.
As of June 30, 2010, the Town's govemnental firnds reported combined ending firnd
balances of $519,938. Of this total arrcunt, $508,438 or987o is avarlable to meet the
Town's crurent and furure needs and is unreserved and rmdesignated firnd balance.
As of Jrme 30, 2010, unreserved, undesignated firnd balmce for tbe General Fund
(prinury operating fund) was $474,245 or 64% of total General Fund expenditures.
The Town's total long-term debt decreased by ($36,145) during the current fiscal year.

Overview of the Financial Statements
This discussion and aualysis is intended to serve as an introduction to the Town's basic
financial stateilpnts. The basic fmancial statements are corryrised of thnee coryone,lrts: 1)

govenmrent-wide financial statements,2) flmd fmancial staterents, and 3) notes to the
fmancial staterneDts. This report also contains other required supplementary information in
addition to the basic financial statements thernselves.

Govetnment-rvide financial statements .Tlhe government-widefinancial stotements are
designed to provide readers with a b'road overview of the Town's finauces, in a manner
similar to a private sector business. The Statement of Net Assets presents inforrnation on
all of the Town's assets and liabilities, with the difference between the two reported as net
assets. Over time, increases or decreases in net assets may serve as a useful indicator of
whether the financial position of the Town is irryroving or deteriorating.

-3-



The Statement of Activities presents information showing how the Town's net assets

changed during the most recent fiscal year. All changes in net assets are reported as soon
as the under$ing event giving rise to the change occurs, regardless of the timing of
related cashflows. Thus, revemres and expenses are reported in this statement for some

items that will only result in cash flows in futue fiscal periods (e.g., rmcollected taxes).

Both of the government-wide fmancial statements distinguish finctions of the Town that
are principally supported by taxes and intergovenrmental revenues (governrnental

activities) from other functions that are intended to recover all or a significant portion of
their costs tbrough user fees and charges (business-type activities). The governmental

activities of the Town include general govenmpnt, public safety, public works, and parks

and recreation. The business-type activities of the Town include Water and Sewer
operations.

Fund financial statements. Afund is a grouping of related accounts that is used to
maintain control over resources that have been segregated for specific activities or ,

objectives. The Town, like other state and local governments, uses fimd aqcormting to
ensure and dernonstrate coryliance with finance-related legal requirerrrnts. All of the

funds of the Town can be divided into two categories: govenunental fimds and proprietary

funds. :

Govemmental funds. Governmentalfunds are used to accormt for essentially the sarne

firnctions reported as governrnental activities ir-the governme,nt-wide fuancial stateme,nts.

However, unlike the government-wide fmancial staternents, govenunental fimd financial

staterre.nts focus otnear term inflows and outflows of spendable resources, as well as on

batrances of spendable resources available at the end of the fiscal year. Such information
may b useful in evaluating a goverunent's near-termfinancing requirerents.

Because the focus of governmental fimds is nmrower than that of the governnent-wide
financial statements, it is useful to compare the information presentedfor governrnental

funds with similar information presented for governmental activities,mthe government-

wide financial statements. By so doing, readers may better understand the long-term
inpact of the goveruneDt's near-term financing decisions. Both the Governspntal Fund

Balance Sheet and Govennrnental Frmd Staternent of Revenues, Expenditures and Changes

in Fund Balances provide a reconciliation to facilitate this coryarison between
goverwnentalfund,s and govemmental activities. The Townmaintains two individual
govemmental firnds, the General and the Special Revenue Funds.

-4-



Inforrnation is presented separately in the Governmental Fund Balance Sheet and in the
Govenunental Fund Statements of Revenues, Expenditures and Changes in Fund Balances
for both of the governrnetrtal funds. The Town adopts an annual appropriated budget for
its General Fund, A budgetary comparison statement has been provided for the General
Fund to demonstrate compliance with this budget. The basic govemrental fimd financial
statennnts can be formd on pages l2-t5. The budgetary coryarison can be formd as other
required supplerentary information on pages 35-37.

Proprietary fund$ The Townrraintains one proprietary-type fimd: an enterprise fund.
Enterprise funds are used to report the same firnctions presented as business-type
activities in the governrrlental-wide financial statements. The Town uses an enterprise fimd
to account for its utilities (water aud sewer) activities. The basic proprietary fimd financial
staterpnts can be found on pages 16 - 19 ef this repoft.

Summary of significant accounting polcies and notes to the financial statements.
The surrynary and notes provide additional information tbat is essential to a full
understanding of the data provided in the goverrrrnnt-wide and filnd fmancial statements.
The sr:rnmary and notes are part of the basic financial staterents and can be found of
pages 20- 3;4 of this report.

Otherinformation. In addition to the basic fmancial statements and accoryanying
supmary and notes, this report also presents the budgetary coryarison for the geireral
fund as required supplementary infornwtion on pages 35 -37.

Government-wide Financiat Analysis
Asnroted earlier, net assets may serve over tinre as a usefirl indicator of a gover.nment's

overall financial condition and position In the case of the Town, assets exceeded liabilities
by $5,343,904 at the close of the curent fiscal year. The Town of Charlestowo's net
assets are divided into three categories - invested in capital assets, net of related debt,
restricted and unrestricted net assets. The largest portion of tbe Town's net assets Q6Vo)
reflects its invesment in capital assets (e.g., laud, irrprovements, buildings, rnachinery,
equipment, vehicles, and sewer system), less accumulated depreciation and any unmatured
debt used to acquire those assets. The Town uses these capital assets to provide services
to citizens; consequently, these assets are not available for future spending.
Although the Town's inveshent in its capital assets is reported net of related debt, it
should be noted that tlp resources needed to repay ttris debt nrust be provided fromother
sowces, since the capital assets themselves cannot be used to fquidate these liabilities.
Restricted net assets are resources that are subject to extemal restrictions on how they
may be used.

-5-
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The following table indicates the changes in net assets for goveormental and business-t1'pe activities:

Chanees in NetAssets

Governmental

Activities
Business-type

Activities
Totals -

Primarv Govc,mmeat

Total
Perccntage

Cbange

2010-2009

Revenues

Program revanues:

Charges for services

Operating Grants

and Contributions

Capital Grants and

Contributions

General rcvenues:

Property and olher taxes

Re,rt incrome

Misccllaneous
Loss on dispoml of asset

Capital Asset Donation

Umestrictcd inveshent
eamings

Total revenues

Expenscs

General govemment

Parks and rec'reation

Public safety

Fublic works
Waterand sewer

Total expenses

Increase in net assets

Net asscts, beginning

Net asse\ en<ling

Governmental activities :

services were $692,245.

20to

31,806

41,108

12,455

401,127

57,165

15,264

5,220

564,145

474,564
I 10,151

7'.1,422

115,477

777,614

(2t3,469)

2,012,979

$ __lt22,s!t $

448,808 $

41,108

12,455

40l,lTI
104,487

15,2@

300,000

8,401

1,331,650

474,564
I 10,151

77,422
115,477

353,177 T1.080/o

55L,237 -92.54o/o

35,585 -65.000/o

370,844 8.17%
99,46t 5.05%

1,530 897.65%

300,000

25,755 -67.38%

tJ37,595 -23.36o/o

374,455
534,582

61,399

147,832
669,614

1,787,942

(50,347)

5,228,205

l,t77,q:!_

2010

4n,402 $

20t0

47,434 $

551,237

35,585

370,844
52,145

1,530

305,743 $

13,8 l7

7,072,592

374,455
534,582
61,399

147,832

41322

5g3,gg?

3,lgl

1,051,502

41,322

300,000

I1,938

665,003

67t,98'.1 669,614 671,987

I,118,268 67L,987 669,674 1,,149,601

(45,6?6) 379,5t5 (4,67t) 166,046

2,058,655 3,164,879 3,169,550 5,177,858

2,012,979 $ 3,544,394 $ 3,164,8?9 $ 5,343,904 $

26.73o/o

-19.39o/o

26.t0%
41.89o/o

0.35o/o

-t892%

429.80%

-0.960/o

___3.2r%

General revenues for the govemmental activities wo:e 5478,77 6, while total €Dq,emes, net of charges for
The loss in net assets for governmantal activities was ($213,469).
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Capital Assets and Debt Administration

Capital assets. The Town's inveshent in capital assets for its governmental andbusiness-bpe
activities as of Jrure 30, 2010, was $5,257,990 (net of accumulated depreciation). This invesbnent in
capital assets includes lan4 buildings, improvements, machinery, equipment, furnitme, fixtures,
vehicles, and water and sewer system"

The following table of the Town's capital assets is listed below. Additional information can be

found in Note 4 onpage 30 of this report.

Capital Assets
(net ofdepreciation)

Govemmental Business-Type

Activities Activities Total

$ 420,702$ - $ 424,702

22o,0oo

l,w3,7a
46,755

- 3,566,770 3,566,770

Totalnetassets,netofdepreciation $ _J,691219 $ __U66J7O $ __{t57,989_

Debt administration. At June 30, 2010, the Town had a note payable relating to Maryland
Deparhent of Housing and Comlmity Dwelopment, Infinstucture Financing Bonds totaling
$723,400. There was also a note payable to Maryland Deparhent of Natural Resources for
$76$13. A note payable for the December 2008 purchase of the Historic Cecil Hotel
in the amount of $131,375. A new project financing loan payable to the Maryland Deparhnent of
Natrnal Resoruces for the Septenrbo 2009 financing of the Stone Warf Project in the amount of
$11,413 which represents the amormt spent and disbrnsed to the Town

OutstandincDebt

Land
Historic Buililing ard Artificts
Builtling and improvemeirts

Machinery and equipmurt

IVater and sew€r syst€ms

220,000

- 1,003,762

46,755

BusinessType
Activities Total

Total bonds payable $ 8OO,2t3 $ 8oo,2l3

Requests for Information

This financial report is designed to provide a germal ovenriew of the Town of Charlestown's
finances for all those with an interest in the Town's finmces. Questiors conce,ming my of the
information provided in this rqnrt or requests for additional financial information should be directed
to wib Pmpaly, TownAdminisfiatu. Town of Charle$0um,241 Market Sheet, P.0. Box 154,
Charlestown, MD, 21914, or sendan e-mail to townadmin2lgl4@comcaslnet

-9-



TOb'N OF CHARLESTOhIN
STATE}IET{T OF NET ASSETS

JUNE 30, 2O1O

677,673

r\,L1L
1, 491

(r.45,01?)

545,318

3, 364,453
(].,673,233)

L,69r,220

2,236,538

25,390
258, 850

5,005

_ 300,245

135,783

437 ,028

L,279,572
11_, 500

508,438

1, 799 , 510

-

GOVERNMENTAL BUSINESS-TYPE
ACTIVITIES ACTIVITIES TOTALS

ASSETS

CURREMT ASSETS
Cash & Cash Equivalents
Service Charges Receivable
Accounts Receivable
Due from Other GovernnenEs
Internal Bal-ances
Other Assets

TOTAL CI'RRENT ASSETS

CAPTTAL ASSETS
Land, Building & Equipment
Less: Accumulated Depreciation

TOTAL CAPITAL ASSETS

TOTAL ASSETS

LIABITITIES

CURREMT LIABILITIES
Accounts Payable & Accrued Exlrenses
Unearned Revenue
Current Portion - Bond PaYabIe
Current Portion - Note Payable

TOTAL CIJRRENT LIABILITIES

NONCT'RRENT LIABII,ITIES
Bonds Payable, Net. of Current Portion
Notse Payable, Net of Current Portion

TOTAIJ I,IABILITIES

NET ASSETS

Invested in Capital AsseEs,
NeE of Related Debt.

RestricEed
Unrestricted

TOTAL NET ASSETS 3,544,394

-

notes and auditors' rePort.
-1 0-

589, 87L
67 ,928

145, 017
19, 149

L,267 ,544
57,928
IL,I1L
L,49L

0

r.9, 149

821, 96s t,367 ,283

5,478,42L
(1,911,551)

8,842 ,8'.7 4
(3, 584, 884 )

3 ,556,770 5,257 ,990

4,388,735 6 ,625,273

44,r28

27 ,t92

59, 508
258, 860

2'.1 ,L92
6, 005

'lt,32o 371, 565

773,021 773 ,02r
136, 783

844, 341 t,28L,369

2 ,7 66 ,557

777 ,837

4 ,046 , L29
L1, 500

1,286,275

5 ,343 ,904

see aceompanying
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TOg,JN OF CHARLESTOWN
BALANCE SHEET

GOVERNMENTAL FI]NDS
.tuNE 30, 2010

GENERAL
FUND

ASSETS
Cash & Cash Equivalents
fnterfund Receivables
Accounts Receivable
Property Taxes Receivable
Due from Other Governments
Due from OE,her Funds

TOTAL ASSETS

LIABILITIES & FI'ND BAIANCES
Accounts Payable & Accrued Expenses
Interfund Payable
Due to Other Funds

TOTAL LIABILITIES

FUND BALANCES
Reserved
Unreserved

TOTAL F'I'ND BALANCES

TOTAL LIABILITIES & FUND BAI,ANCES

47 4 ,245
@

693, 085

-

not.es and auditors' report.
-L2-

11, 500

263,378 $ 956,463:

468,388
2L5,L35

1 q'l n
L 

' 

JLV

6, 561
L ,49L

---EeT, oa5-

22,830

196,010
--rls,ezo-

SPECIAL
FTJND

209,285

3, 100

50, 993

__ 33:_,313_

2,55A
2L5,135

-@

TOTAL
GOVERNMENTAL

FUNDS

677 ,673
215,r35

4,61,0
6,56t
T,49L

50, 993---G;a6t-

25, 390
215, 135
L96, 0L0

@

11, 500
508, 438-Es=

See accompanying



TOWN OF CHARLESTOWN
RECONCILTATION OF GOVERNMENTAL FUNDS TO

THE STATEMENT OF NET ASSETS
.fuNE 30, 20L0

TOTAI, Ft'ND BAI,ANCE - TOTAIJ GOVERNMEI.MAL FIJNDS

Amounts reported for Governrnental Activit.ies
in the Statement of Net Assees are different
because:

Capital assets used in Governmental.
AcEiviEies are not financial resources
and, therefore, are not, reported in
the goverrunentsal funds.

Governmental Capital AsseEs

Less AccunulaEed Depreciation

s 519, 938

s 3,364,453

(L,673,2331
t,69t,220

Liabilities associated with Ehe acquisition
of capital assets are not reporEed in the
governnental funds. ( L42 ,788)

Revenue Ehat is deferred in the governrnental
activities because t,hey have not been earned.
rhis is the amounE of lease palznents which
were used to construct capital assets under
lease. (268,860)

NET ASSBTS OF GOVERNMENTAT, ACTTVTTTES s --f:-?9949-

See accompanying notes and auditors' reporE.
-1,3 -



STATEMENT

REVENUES

Property Taxes
Income Taxes
Other Local Taxes
Licenses & Permits
Intergoverrunenta I
Miscellaneous

TOTAL REVENUES

EXPENDIIURES
Current Operating

General GovernmenE
zub1ic SafeEy
Parks & Recreation

capical outlay
special Revenue Fund

TOTAL EXPENDITURES

EXCESS (DEFTCTENCY) OF REVENI'ES

OVER EXPEIIDIfT'RES

OTHER FINANCING SOURCES & USES
ReimbursemenEs from other Funds
Loan Proceeds

TOTAL OTHER FTNANCING SOURCES & USES

NET CHANGE IN FI'ND BALANCES

FUND BALANCES - BEGINNING

FUND BALANCES - EX{DTNG

TO}!N OF CHARLESTObIN
OF REVENUES, EXPENDITT'RES A}TD CHANGES IN FI'ND

GOVERNMENTAL FUNDS
FOR THE YEAR ENDED JUNE 30, 2O].0

BAIANCE

GENERAL

FT'ND

SPECTAL
FI]ND

7,007
28,64t

35, 648

Tot,als

334,818
65,200

1, L09
31, 805
46, 555
36,340

334,818
65,200

1, 109
31, 806
53, 563
64, 981

515, 829 55L,477

626 ,07 I
68 ,454
49 ,87 4
2,360

626 ,0',1I
68,454
49 ,87 4

2T , I38
5s, 990

746,766

L8 ,77I
55, 990

84,768

(49 ,L2o',t

(3,500)

831, s34

(280 ,057 |

1.,000
t47,4L3

(3, s00)

(52 ,620',)

148, 413

( 131, 644 )

98,31-3 65L,582

45,693 $ 519, 938
@-

(230 ,937 
'

4, 500
L47,4L3

151, 913

l7 9 ,0241

553,269

414,245

not.es and audiEors' report.
-L4-
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TOWN OF CHARLESTOWN
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPEhIDTflIRES A}ID CHANGES IN FTJND

BALANCES OF GOVERNME}JTAL FTJNDS TO THE STATET',IE\TT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2O1O

NET CHANGE IN FTJND BALANCE - TOTAL GOVERNMEIilIAL FUNDS

Amounts report,ed for Governmental ActiviLies
in the Statement of Activities are differenE
because:

$ ( l-3L, 544 )

GovernnenEal funds report capital outlays as
exlrenditures. However, in the StsatemenE of
Activities, the cosE of those assets is allocated
over their estimated useful lives and reporEed
as depreciat,ion expense. This is the amount
by which depreciation of it24,485 exceeded
capital outlays of $21,138 in the current period. (103,347)

Proceeds from notes payable of 5147,413, neL of
principal payments of $157,266, where utilized
to acquire capital asseEs. 9,853

Revenues previously deferred in the governmental
acLivities, which were earned during the
current period.

CHANGE IN NET ASSETS OF GOVERNME$ITAL ACTIVITIES

11, 668

s (213,470)

See accompanying notes and auditors' report.
-15-



TOhIN OF CHARLESTOWN
STATEF{ENF OF NET ASSETS
l,lAiIOR PROPRIETARY FUNDS

FOR THE YEAR EIIDED JUNE 30, 2O1O

UTILITY
FUND

ASSETS
CURRENT ASSETS

Cash & Cash EquivalenEs
Service Charges Receivabl-e
Other Assets
Due from other Funds

TOTAL CT]RRENT ASSETS

CAPITAL ASSETS
Land, Building & EquipmenL
Less: Accumulated Depreciation

TOTAL CAPITAL ASSETS

TOTAL ASSETS

LIABILTTIES
CURRET.IT LIABILITIES

Accounts Payable
Current PorEion, Bonds PaYable

TOTAL CTJRREITT LIABILITIES

NONCURREI.IT LIABITITIES
Bonds Payable, Net of Current Portion

TOTAL NONCT]RREIff LIABILITIES

TOTAL LIABILITIES

NET ASSETS
InvesLed in Capital Assets,

Nets of Related DebE
Unrestricted

TOTAL NET ASSETS

noLes and auditors' report.
-16-

589, 871
67,928
]-9,L49

L45 ,0]-7

82t,965

5,478 ,42L
(L,911,651 )

3,566,770

4, 388, 735

44,t28
27,192

7L,320

773 ,027

773 , O2t

844,34t

2 ,7 66 , 55'7
777 ,83'7

3 ,544,394

See accompanying



TOWN OF CHARI,ESTOWN
STATEME$IT OF REVB.IUES, EXPETiISES AND CHANGES IN FUND NET ASSETS - PROPRIETARY

FOR THE YEAR MVDED JUNE 30, 2OLO

IIITLITY
FUNDS

FUNDS

OPERATING REVENUES
Service Fees
Connection Fees & Misc. Charges

TOTAL OPERATING REVENUE

OPERATING EXPENSES
Salaries
Maintenance
User Fees - County
Contracted Service
Utilities
General & Administsrative
Miscellaneous
Depreciat.ion & Anrortizatrion

TOTAL OPERATING EXPENSES

OPERATING INCOME (LOSS)

NONOPERATING REVENUES (EXPENSES)

Capital Asset Donation
Rental fncome
InEerest Expense
Investment Income

TOTAL NONOPERATING REVENUE (EXPENSE)

CHANGE IN

TOTAL NET

TOTAL NET

NET ASSETS

ASSETS - BEGINNING

ASSETS - EI.IDING

noEes and auditors ' report
-t7 -

100, 000
250,552

96 ,421,
44,IL3
L7,540

r-, 905
447

1,22 ,908

633,996

266,387
L50, 615

447,002

(216,884)

583, 997
47,322

(38,101)
J,J.UJ-

596,399

379,5L5

3 , 164, 879

3,544,394

-

See accompanying



TOWN OF CHARLESTOWN
STATEMnT OF CASH FLOWS - PROPRIETARY F'UNDS

FOR THE YEAR ENDED JUNE 30, 2O1O

UTILITY
FI'NDS

CASH FLOWS FROM OPERATING ACTIVITIES
Cash Received frorn Customers S 421,951
Cash PaymenEs Eo Suppliers for Goods

& Services (402,24L)
Cash Palments Eo General Fund for Salaries (100,000)

NET CASH FLOWS FROM OPERATING ACTIVITTES 
"','-

CASH FLOWS FROM NON-CAPITAL
FINANCTNG ACTIVITIES

CASH FLOWS FROM CAPITAL & RELATED
FINANCING ACTIVITIES
RepalmenEs of Bonds 125,292)
Rental Incone Received 47,322
InteresL PalmenEs and Adninistralive

Fees Paid on Bond (3?,0?1)

NET CASH FLOWS FROM CAPITAL &

RELATED FTNATICING ACTIVTTIES

CASH FLOWS FROM INVESTTNG ACTIVITTES
Receipt of Interest

NET CASH FLOWS FROM TNVESTING ACTIVITES

NET DECREASE IN CASH

CASH & CASH EQUIVAIENTS - BEGINNING

CASH & CASH EQUIVALENTS _ END

(15,041)

3, 181-

(93,150)

683, 021-

$ 589,87t

See accompanying notes and auditsors' report.
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TOWN OF CHARLESTOWN
STATEMENT OF CASH FLOWS - PROPRIETARY FI'NDS

FOR T}TE YEAR ENDED ,JUNE 30, 2O1O

IITILITY
FT'NDS

Reconciliation of Operating Income to Net
Cash Flows from Operating Act.ivities
Operat,ing Income (Loss) $ (216,884)
Add Depreciat,ion & Amortization Expense t22,908
(fncrease) Decrease in Current Assets

Account.s Receivable 4,944
Increase (Decrease) in Current Liabilities

Accounts Payable 8,742

Net Cash Used by Operating Activities $ (80,290)

See accornpanying notes and auditors' reporE.
-19_



TOWN OF CIARLESTOhtrN, MARYLAND
NOTES TO FINANCIAL STATEMENTS

JIJNE 30, 20L0

The Town of Charlestown, Maryland (the Town) was founded in
L742, under the provisj-ons of the laws of the State of Maryland-
The Town operates under the Conunissioner form of government.
The Town provides the following services as authorized by its
charter: General Government, Public Safety, Public Works, Parks
and Recreation, and Wat,er and Sewer Services -

The accounting policies of the Town of Charlestovrn, Maryland,
conform to generally accepted accounting principles in the
United States of America (GAAP) as applicable to 1oca1
grovernments. The Town has elected not to apply to its
proprietary activities, Financial Accounting Standards
Board Statements and Interpretations, Accounting Principles
Board opinions, and Accounting Research Bulletins of the
Cormnittee of Accounting Procedure issued after November 30,
1989.

FINANCIAL RBPORTTNG ENTITY

The Tovrn's financial statements include the accounts of all Town
operations. The Torrrn does not have any component units.

GOVERNMENT_WIDE AND FUND FINANCIAL STATEMENTS

The Statement of Net Assets and the Statement of Changes in Net
Assets report information on all of the non-fiduciary activities
of the Town. Eliminations have been made to remove the effect of
interfund activity from these statements. Governrnental
activities are those which are supported by taxes and
intergovernmental revenues, whereas business-t1pe activities are
those supported through customer service charges. The Town's
business-type activities consist of its water and sewer
operations.

The Statement of Activities presents a comparison between direct
expenses and prograrn revenues for each function of the Town's
governmental activities. Direct expenses are those specifically
associated with a progrram or function. Program revenues include
charges for services and grants and contributions restricted to

-20-



GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS - CONTINUED

the capital or operational requirements of specific programs or
functions. Revenues that are not cl-assified as program revenues,
such as taxes, are reported as gteneral revenues.

Separate financial statements are shovrn for governmental funds.
Major individual governmental funds are reported as separate
columns in the fund financial statements.

MEASUREMENT FOCUS, BASIS OF ACCOUNTING AND FINANCIAL STATEMENT
PRESENTATION

The accounting and financial reporting is determined by its
measurement focus. Government-wide financiaL statements are
reported using the economic resources measurement focus and the
accrual basis of accounting. Proprietary fund financial
statements also report using this same focus and basis of
accounting. Revenues are recorded when earned and e>rpenses are
recorded when a liability is incurred, regardless of the timing
of the related cash flow. Property taxes are recognized in the
year of levy and grants are recognized when all eligibility
requirements are met.

Governmental fund statements are presented using the flow of
economic resources measurement focus and the modified accrual
basis of accounting. Under the modified accrual basis of
accounting, revenues are recognized when susceptibl-e to accrual
(i.e. when they become both measurable and available) '
Measurable means the amount of the transaction that can be
determined and available means collected within 60 days of the
year-end. Expenditures are recorded when the related liability
is incurred as in the accrual basis of accounting. However,
principal and interest on long-term debt and e><penditures for
compensated absences are recorded when the payments are due.

Those revenues susceptible to accrual are property taxes, taxes
collected by the state and county on behalf of ttre Town,
franchj-se taxes, revenues from other agencies, interest revenue
and charges for services- Fines and forfeitures, licenses,
permits, Benalties and interest (on property taxes) and other
revenues become measurable and available when cash is received
by the Town and are recognized as revenue at ttrat time.

-2L-



MEASUREMENT FOCUS, BASIS OF ACCOUNTING AND FTNANCIAL STATEMENT
PRESENTATION _ CONTINUED

The preparation of financial statements in conformity with
accounting principles generally accepted in the United States of
America requires management to make estimates and assumptions
that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of
the financial statements and the reported amounts of revenues
and expenditures during the reporting period. Actual results
could differ from those estimates.

FI]ND ACCOUNTING

The accounts of the Town are orgianized on the basis of funds,
each of which is considered a separate accounting entity. The
operations of each fund is accounted for with a separate set of
self-bal-ancing accounts that comprise its assets, liabilities,
fund. balance, revenue and e>rpend.itures or e)q)enses. Government
resoLrrces are allocated to and accounted for in individual- funds
based upon the purposes for which they are to be spent and the
means by which spending activities are controlled. The following
fund tlpes are used by the Town:

Governmental Fund T\pes

General Fund

Ttle General Fund is the general operating fund of the Tovrn.
A11 financial resources, except those required to be accounted
for in another fund are accounted for in the General Fund.

Special Revenue Fund

The Special Revenue Fund is used to account for the proceeds
of specific revenue sources requiringr separate accounting
because of 1-egal or regulatory provisions or administrative
action.

Proprietary Fund T\pes

-22-



Utility Fund

The Utility rund is used. to account for ttre operations of
the Town's water and sewer system. Its operations are
financed and operated in a manner similar to a private
business enterprise where the costs (e>rpenses, including
depreciation) of providing water and sewer services to the
general public on a continuing basis are financed through
user charges.

BUDGETS AND BUDGETARY ACCOI'NTING

Formal budgetary accounting is employed as a management control
for the Town's General Fund and Utility fund. TLre annual budget
for the General Fund is prepared in accordance with the basis of
accounting utilized by that fund. The budget for the Utility
Fund, which is an enterprise fund, is adopted under a basis
consistent with GAAP, except ttrat depreciation is not
considered.

A comparison of the budget to actual results for the General
Fund can be found as other required supplemental information
irmnediately following these footnotes.

The budget for the Utility rund is used primarily as a
management tool and is not presented in these financial
statements.

The Town follows these procedures in establishing budgetary data
reflected in the financial statements:

(l)prior to May 1 of each year, the Town Administrator submits
to the Conunissioners a proposed budget for the fiscal year
conrnencing the following July 1. The budget includes
requested e>q>enditures and the means of financing them. ?he
total anticipated revenue must equal or exceed total
proposed expend.itures .

(2)tlo l-ater than July 1, the budget is 1egal1y enacted by a
favorable vote of at least a majority of a quorum of the
Conrnissioners.

(3)The Tovrn administrator is not authorized to make any
transfers of budgeted amounts; any colnmitments which would

result in a significant over-eleenditure of an
appropriation must be approved. by the Conunissioners.

-23-



BUDGETS AND BUDGETARY ACCOI'NTING _ CONTINUED

(4)A11 annual appropriations lapse at fiscal year-end.

The Town prepares its budget for the General Fund and accounts
for certain transactions on a basis of GAAP. However, the
Utility Fund's share of e)q)enses is budgeted as revenue in the
General Fund and the er<penditures are budgeted at gross amounts.
A reconciliation of GAAP to Budgetary Basis is as follows:

GAAP basis
Utility Fund. reimbursements
Special Fund Reimbursements

Budgetary basis

Revenues Extrlend.itures

$ 6re,450 $ aaz,266
L01,000 L0L,000

3,500 3,500

$ 722 ,950 $ 7 46,7 66

The 1-egal leve1 of budgetary control is at the Level of general
classification of expenditure. The Town exceeded its budget at
,June 30, 201-0 as follows:

Town Buildings
Planning & Zoning
General Services
Parks & Recreation

$r1"2,009
L6,632
3,442
5 ,924

cAsH AND CASH EQUTVALENTS

For purposes of the Statement of Cash Flows - Proprietary Fund
type, the Town considers all highly liquid investments
(includingl restricted assets) with a maturity of three months or
less when purchased, to be cash equivalents.

ACCOUNTS RECEIVABLE

Governmental Funds

The accounts receivable in the general fund consists of property
taxes and other amounts due from ciLizens of the Town.

Proprietary Fund

The accounts receivable of the Util-ity fund. consists of water

and. sewer eharges. These balances are eontittuallv reviewed by
Town management and are deemed fully collectible-
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TNTERFUND RECETVABLES AND PAYABLES

The Town affects a variety of transactions between funds in its
operations. To the extent that certain interfund transactions
have not been received or disbursed, appropriate interfund
receivables and payables have been established.

CAPITAL ASSETS AND LONG-TERM LIABILITIES

The accounting and reporting treatment applied to the capital
assets and long-term liabilities associated with a fund are
determined by its measurement focus. A11 governmental funds are
accounted for on a spending or "financial flow" measurement
focus. This means that only current assets and current
liabilities are generally included on their balance sheets.
Their reported fund balance (net current assets) is considered a
measure of "available spendable resources. " Governmental fund
operating statements present increases (revenues and other
financing sources) and decreases (e>eend'itures and other
financing uses) in net current assets. AccordinglY, they are
said to present a sunEnary of sources and uses of "available
spendable resources" during a period.

Capital assets, which include property, plant, and equipment,
and infrastructure such as roads, storm drainS, and pipe syStems
are ;reported in the applicable governmental or business-t1pe
acti"vit^ies columns in the government-wide f inancial st.atements.
The Town defines capital assets as assets with a cost of more
than $2,500. Infrastructure, excluding roads, acguired prior to
implementation of GASB Statement 34 has been reported. Such
assets are valued at historical or estimated historical cost if
actual historicaL cost is not available. Donated assets are
stated at their fair market value on the date donated.. The costs
of normal maintenance and repairs that do not add to the value
of the asset or extend asset lives are not capitalized-

Capital assets purchased by an enterprise fund since t978 are
directly capitalized in the enterprise fund and depreciation is
recorded over the estimated useful life of the asset using the
straight-line method of depreciation. Fixed assets acquired
prior to that date are recorded at "estimated, historical,
d.epreciated cost " ot determined by prof essional engrineers. The
estimated useful lives are as follows:

-25-



CAPITAL ASSETS AND LONG-TERM LIABTLITIES - CONTINUED

Water system 1-0 - 50 years
Sewer system 30 - 50 years
Buildings and improvements 50 years
Machinery and equipment 10 - 50 years

Long-term liabilities e><pected to be financed from governmental
fund operations are accounted for in the government-wide
financial statements, not in the governmental funds. Because of
their spending measurement focus, e>rpenditure recognition for
governmental fund tlpes is limited to exclude amounts
represented by noncurrent liabilities. Since they do not affect
net current assets, such long-term amounts are not recognized as
giovernmental fund type expenditures or fund liabilities.

Long-term liabilities incurred by the enterprise funds are
e>rSlected to be repaid from revenues generated within these
individual funds in future years. Therefore, ttre long-term
liabilities incurred in the enterprise funds are recorded in the
fund which incurred the debt.

FUND EQUITY

The government-wide financial statements utilize a net asset
presentation. Net assets are categorized as invested in capital
(net of related debt) , restrict.ed and unrestricted.

PROPERTY TAXES

Turpayers have the option to pay their real property tax in two
instal-lments. The f irst instal-lment is due JuIy 1 and the second
installment is due December 31-.

Taxes on real and personal property are levied on a fiscal year
basis as of 'July L. A11 unpaid taxes as of 90 days after the
lewy are subject Lo interest at t2t per annum. Delinguent
property taxes are attached as an enforceable lien on the
underlying properties. Property tax revenue is recognized in the
year it is levied and becomes available, including amounts
e>rpected to be coll-ected soon enough after the end of the year
to be available to pay liabilities of the current period.
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PROPERTY TAXES - CONTINTIED

Real and. personal property taxes are l-evied aL rates enacted by
the Cormnissioners in the annual budget ordinance on the assessed
val-ue as determined. by the Maryland State Department of
Assessments and Taxation. The rates of levy cannot exceed. the
constant yield rate furnished by the Maryland State Department
of Assessments and Taxation without public notice and only aft.er
public hearings. For fiscal 20L0, the Tovrn of Charlestovm real
property tax rate was $.28 per $100 of assessed value and the
business personal property tax rate was $.80 per $1-00 of
assessed value.

NOTE 1. _ CASH AND ITWESTMENTS

At year-end, the carrying amount of the Town's deposits was
$186,352 and the bank balance was $19L,255. Of Lhe bank balance,
the entire balance was covered by federal deposit insurance.

The Town is a participant of the Maryland Local Government
Investment Pool (MLGIP), which provides all local government
units of the State a safe investment vehicle for the short-term
investment of funds. A MLGIP advisory conrnittee of current
participants was formed to review, on a quarterly basis, the
activities of the Pool and to provide suggestions to enhance the
Pool. At .June 30, 20LA, the Town had $L,08L,082 deposited with
the Pool.

Reconciliation of cash and cash equival-ents as shown on the
Statement of Net AsseLs:

Castr on Hand $ 100
Carrying amount of deposits L86,362
Carrying amount of temporary investments 1,08L,082

Total cash and cash equivalents per the Statement
of Net Assets $ L'267 '544

Investment Rate Risk

Fair value fluctuates with interest rates, and increasing
interest rates coul-d cause fair value to decline below original
cost. To limit the Town's e><posure to fair value losses arising
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fnvestment Rate Risk - CONTINUED

from increasing interest rates, the Town's investment policy
limits the term of investment maturities between thirty days to
one year in order to remain sufficiently liquid to enable the
Torarn to meet all operating requirements which might be
reasonably anticipated. Tovrn management believes the liquidity
in the portfolio is adequate to meet cash flow requirements and
to preclude the Town from having to sell investments below
original cost for that purpose.

Credit Risk

The investment policy of the Town permits investments in the
following t149es of investments as authorized by the State of
Maryland: direct U.S. obligations, U.S. agency obligations,
repurchase agireements, bankers' acceptances, municipal
securities, conunercial paper, money market mutual funds and the
MLGIP. The MLGIP was established in 1982 under Articl-e 95
Section 22G of the Annotated Code of Maryland and is under the
administration of the State Treasurer. It is rated AAA by
Standard & Poor's, their highest rating for money market mutual
funds. The MLGIP seeks to maintain a constant value of $L.00 per
unit. unit value is computed using the amortized cost mettrod. In
addi,tion, the net asset value of the pool, marked to market, is
calculated and maintained on a weekly basis to ensure a $1.00
per .unit constant value -

CustodiaT Credit Risk

For an investment, custodial credit risk is the risk that, in
the event of failure of ttre counterparty, the Town will not be
able to recover all- or a portion of the value of its investments
or collateral securities that are in the possession of an
outside party. The investments of the Town \tere not exposed to
custodial credit risk at June 30, 201-0.
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NOTE 2 - RESERVED FUND BALANCE

Cemetery Reserve

The Town maintains a reserve restricted to future cemetery
maintenance. The balance as of .fune 30, 2010 was $l-1-,500.

NOTE 3 - INTERFUND RECEIVABLES AND PAYABLES

Interfund receivables and payables consist of
the following:

Receivables
General Fund.

Special fund

Special Fund
Utility fund
General fund

Utility Fund
General fund
Special fund

:

Total

3,538
2t5 ,735
2t8,673

50, 993

50, 993

L99 ,548

1_9 9 , 548

469._2L4

Payables
$ 199,548

199, 548

2L5, L35m
3,538

50, 993
54, 53L

s 459,2L4
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NCrIE 4 - CAPITAIT ASSgfS

Property and equipmenE ot ttre eovernmenbal AcE,iviEies

BAIJANCE

JUNE 30, 2OO9

is sunuarized as follows:

ADDITIONS BALA}ICE

AND TRANSFERS .'t]NE 30, 2O1O

Capital Assetss,
Nots Being Depreciat,ed

Land
Historic Building & ArtifacEs

Capital AsseEs,
Being Depreciaced
Building and irprovements
I'tactrinery and equipmenE

Total assets being depreciated

Less Accumulated Depreciation:
Buildings
Machinery and equipment

ToEal accumulaEed depreciabion

TotsaI capital assees

There were no deleEions or Eransfers ouE

Depreciatsion was charged tso functions in

General GovernmenE

Public safety
Parks & Recreation
Public Works

TotaI

(t24, lBs) (t,673 ,2341

s (101,347) S -_L%

acliviEies as follows:

420 ,7 02

22O,0O0

2,527,885
L7 4,124

L5,238
5, 900

420,702
22O,0oo

2 ,543 , I23
L80,628

3,343,315 2t,138 3 ,364, 453

It, 423,LO'.t')
It25,642)

(116,2s4)
(8,23r)

(1,539,361)
(133,873)

(7, s4a,7 491

Propercy and equipment of Ehe Utility

), t)z
8,969

60,277
49 ,487

r24,485

Fund is surunarized as follows:

BAI,AIiICE ADDITIONS BALANCE

JUr'rE 30. 2009 AND TRANSFERS ,IUNE 30, 2010

t,7 94,566

during Ehe year.

Ehe governtnenlal

3,181,935
L,7L2,494

CapiEal Assetss,
Being Depreciated
ltat.er sysbens
Sewer sysEens

ToEal assets being dePreciaEed

Less Aecr:mutated Depreciation :

watser sysEens
Serder sysEefis

Tot.aL accumulaEed depreciaEion

Total capital assetss

llhere were no deleEions or Eransfers

(L,788,743]

3, 105, 686

ouE during bhe year.

(1,911,651)

298,229
zgs,7 63

3 ,480,L64
t,998,257

4,894,429 583 ,992

( 1, 0?9, s7 1)

1709,t't2l
(?5,481)
(47 ,427 |

5 ,478,42r

( r., 155, os2 )

(756,5991

(].22,9o8l

-3 0-
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NOTE 5 _ BONDS AND NOTES PAYABLE

The following is a sununary of the
.June 30, 2010:

bond.s and note

Governmental
Activities

payable as of

Business-type
Activities

Amount payable at. beginning of year $
Advances
Principal retirements

Amount payable at end of year $

Notes payable consists of ttre following

Governmental Activities :

Less Current Portion

Non-Current Portion

Less Current Portion

Non-Current Portion

L52,54L
L47 ,413

(L57,266)

L42,_7 88_

at June 30,

$ e25,505

( 26,292)

$ €qa-a13

20LA:.

Deed of Trust Note:

Funds disbursed October, 2009 t.o refinance the purchase of real
property in the Town of Charlestown, the Historic Cecil Hotel.
Loan is payable over 5 years with monthly Brincipal a+d interest
payments of 5525. rntereSt is payable at a variable rate of L*,
increasing to 3t by year 3. The loan incLud.es a balloon payment
due at, the end of year five. The loan is secured by certain real
property. Final maturity date is October 1, 20L4.

Maryland Department of Natural Resources
Project Financing Loan:

Funds disbursed September 2009 to finarice the Charlestourn Stone
lrlharf Park project. Loan is interest-free, payable in 20 annual
installments of $L,466 beginning iluly L after completion of
project. $28,320 tras been awarded for this Broject. However,
as of June 30, 20L0 only $1-L,41-3 has been spent and disbursed to
the Town.

$ rgL,375
( 5,539)

$ 125.€35'

$ 11,4L3
( 466)

-3 L-
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NOTE s-BONDS AND NOTES PAYABLE (CONTINUED)

Business-Tlpe Aclivities :

Maryland Department of Housing and Conrnunity Development -
Infrastructure Refinancing Bonds :

2000 Infrastructure Financing bond payable note paid in semi-
annual payments with an increasing interest rate starting at
4.L25* and ending with 5t, maturing May 1, 2029.

# 723,400
Less current portion ( 23,700)

Non-eurrent portion $ 599--700.

Maryland Department of Natural Resources
Project Financing Loan:

Funds disbursed December, 2006 to finance the Charl-estown
sholeline stabilization project. Loan is interest-free, payable
in 25 annual installments of $3,492 beginning ,Ju1y L, 2007.
Final maturity date is July L, 203L.

The annual debt service requirements for the above described
bonds and notes through maturity are as fol-lows:

Governmental Activities :

Fiscal Years ending ,June 30, Principal Intefgst Tota]

-2oLL 
$ o, oo5 # 3,248 ; 9,253

2Ol2 6,256 3,394 9,650

tess current portion

Non-current portion

$ 76,813
( 3,492)

$ 73,32L

6,L84 3,567 9,75L
6 ,328 3 ,424 9 ,752

rt2,932 833 LL3,765
5, 083 5, 083

$L42]-9-9. 9LA,-ASS slsT-ea

20L3
20L4
20L5

20L6 - 201-9
TotaL

Interest e:q)ense totaled $3,31a for the year ended June 30,
20L0.
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NOTE 5 BONDS AND NOTES PAYABLE
Business-!lr[le Activities :

Fiscal years ending .fune 3 0 , Interest Total

(CONTINTJED)

2OLL
20]-2
2013
2014
20L5

20t6-203L

Principal
27 ,Lgz
2g,092
29 ,592
30,592
3L,892

652 ,853

800,213

$ 35 ,492 $
34 ,592
33, l-38
32 , L64
30, 964

246,524

$4L2,J_7 4 $

52,684
62,684
52,730
52,756
62,756

899,377

L,_2L2._987Total $

Interest e)q)ense totaled $38,10t
2010.

for the year ended June 30,

NOTE 6 - PROPERTY, CASUALTY AND LIABILITY INSURANCE POOL

In L989, the Town joined the Maryland Local Government Insurance
Trust (the Pool) , which was formed by certain MaryLand
municipalities in order to pooL their casualty risks

The Town is exposed to various risks of loss related to torts;
theft of, damage to, and destruction of assetsi errors and
omissions; injuries to employees; and natural d.isasters. The
Town pays an annual premium to the Pool each year, which is
calculated by an actuary. It is intended ttrat the Pool be self-
suslaining through mernber premiums. Additional insurance is
carried through conrnercial companies for claims, which exceed
coverage limits as specified in the agreement. Should the PooL
encounter deficits in its casualty and/or property funds, such
deficits may be made up from assessments of the participat,ing
municipalities on a pro rata basis.

The Town continues to carry conrnercial insurance for alL oiher
risks of loss, including workers' compensation and employee
health and accident insurance. Settl-ed claims resuLting from
these risks have not exceeded cormnercial insurance coverage in
any of the past three fiscal years.

NOTET-OPERATINGLEASE

In December 2005, the Tovrn entered into an operating lease
agreement for the lease of the Town's pier. The lease required
the lessee to make certain improvement,s, the cost of which would
af fect future lease payments. t"tinimum rental payments for ttre
next five years and thereafter are as follows:
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NOTE 7 - OPERATING LEASE (CONTINUED)

2OLL
20L2
20L3
20L4
20L5
Thereafter

$ 9,237
9 ,5L4
g, 900

L0, 094
L0,395

830,225

$ 9t_9,266Total

NOTE 8 - SUBSEQUENT EVENTS

In preparing these financial statements, management has
evaluated events and transactions for potential- recognition
through SepLember 1-3, TOLO, the date the financial statements
were available to be issued.
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TOWN OF CEARLESTOWN, UARYLAND
SCIIEDT'IJE OF RSVBiIUAS A}TD EXPENDITUP.ES

BUDGET (NoN-GAAP AI.ID BIIDGEIIARY BASIS) eND ACTUAL
GnIERAL FUI{D

YEAR E$IDED flTNE 30, 2O1O

ORIGII{TAL

BUDGET

322,909

322,809 .

48, 000
600

t)

48,575

37]^,4A4

50
3, 050

L2,600

- 5,732

2L.432

32,100
2, 000

2L,500

55,600

375
8, ?00

500
500

3, 500
14,160

600
24,L88

52,523

55,208

38, 988

595,235

FITiIAL
BT]DGEf, ACTUATJ

334,818 S

VARIAI$CE

POSITIVE
(NEGATIVE)

2,509

TAXES

Local Propercy Taxes
Propertsy taxeE

ToEal Local Taxes

OEher Taxes
IDcome Eaxeg
Afuissions alrd amusenenbs
otsher miscellaneous taxes

TotsaI Otsher Taxeg

Total laxee

LICBiISES AIiID PERMITS
Traders
Licenses and petmitss
Cable Eelevision rebaEe
Trash rebaE.e

ToE.al ticenses and PentritsE

I}ITERGOVERNMETiTTAL

SEaEe
Countsy tsax differentsial
Stsatc of Maryland critical areas
Grants

ToEal SEaEe

OTHER

Park petoitss and feeE
InEercgts income
Wacer rcim&>uraenenE,
Sewer reinburseuent
Special Frrnd Reimbursernent
Loan Proceeds
Miscellarleous
Rental income

Totsa1 OEher

PREVIOUS YEAR SI]RPLUS

TRANSFER 'ROM IONG-TERM SAVINGS

TOTAL RE\TEiIT]E

332,309

332,309

48,000
500
't5

33{,818 2,509

t7 ,200
509
(?5)

65,200
1, 109

48 ,675

380,98rt

50
3, 050

72, 600
5,732

2L,432

32, 100
2, 000

2t,500

55, 500

375
8,700

500
500

3, 500
14, 150

500
24,L88

52,523

55, 208

73, {88

l::.4- s

66,309 L7,634

4OL,t27 2O,1t3

339
12,480
13,255
5,732

31,806

32,101
2,000

t2,455

45,356

10, 374

1

0

(9 
' O{5',t

9 ,044

289
9, {30

655
0

4,063
500
500

3, 500
L{7, {13

6,78L
25 ,496

( 375)
(4,63?)

0

0

0

133,253
6,181
1, 308

188,253 135, 730

55,208

722,950 S

(73, 488 )

83,71.5

See acconpanying noEes and auditsors' report.
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'rcl|N OF CHARLESTOI|N, }IARYLAIVD
SCHSDULE OF REVENT'ES A}iID E:I(PENDITI'RES

BI'DGET (NON-GMP A}ID BI'DGE?ARY BASIS) AND ACTUAL
GENERAL FI,'I[D

YEAR E}IDED iTUNE 30, 2O1O
(CONTINI'ED)

GENERAL COVERNI{MIT

A&ninisEration
Salary - regular
Payroll t,axes and benefits
Preeidential discretsionary fund
office gupplies
ElecEione
Insurance
other general governnenE e)qrenses
Office equipnenE
Office equipmenE repair and maintenance

ToEal Administrali.on

coDEracE Services
Legal
AudiE
Administration

ToEal Conbract Services

Towzr Buildings
Repairs
ElecEric
Fuel
Telephone
Maintenance
AIarms
OEher
Historic property

ToEaL Torrn Buildings

Planning and Zoning
Adninietration
Legral fees

ToEal Planning and Zoning

GeneraL services
Trash collection

ToEal eeneral Services

ToEal General covcrnmenE

ORIGINAT
BT'DGET

FINAL
BI'DGET

1.50,000
L06, t-25

5,200
5,000

600
18,150
(0,500
3,000
1,000

330,675

3,000
15, 000
2, 500

20, 500

10, 000
10, 500

5, 000
t, 000
5, 000

600
300

59, 000

94, 400

8, 050
2,500

10,550

67 ,250

61 ,25A

523.3?5

ACTUAL

L04, 959
87,855
1,139
3,724,

195
20,580
42 ,487

L30
1, L53

302,632

L,6'lO
15,121
2,372

1,9, 163

L!,497
7 ,84L
3,530
r,0't'1
3 ,557

L72,337

206, to9

22,922
L,260

27 , ]-82

70,692

70, 692

626,078

VARIA}ICE
POSITIVE

(NEGATIVE)

5, 041
L8,250

4, 051

2,276
l0s

(2,530)
(1,887)
2,870

(1s3)

28 ,0t3

1,330
(r.21)
128

1,33?

({, {97)
2 ,659
1, 4?0

177't
t , {{3

30
300

(113,337)

(112,009)

(11,8?2)
(1, ?60)

( L5, 532 ).

(3 , rl2',)

(3 ,ll2')

(102,703)

120,000
92,L25
5,200
6,000

OUU

18, 150
40,600
3,000
1, 000

286,675

3, 000
15, 000
2,500

20, 500

10, 000
10, 500

5, 000
{, 000
5, 000

600
300

59, 000

94, 400

8, 0s0
2, 500

10,5s0

67 ,250

67 ,250

479,375

see accomparxying notes and auditors' reporE.
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TOWN OF CHARLESTOWN, MARYI,AND
SCHEDULE OF RE\,IESIUES A}TD EXPBIDITURES

BT'DGET (NON-CAAP AND BT'DGETARY BASIS) A}ID ACTTIAL
GWERAL FI'ND

YEAR BTDED .'l'NE 30, 2O].0
(CONTINUED)

ORIGINAL
BUDGET

11, 000
58,500

50

FINAL
BT'DGET

11, 000
58,500

69,550

2, O0O

5, 0o0
15, 560

6, 000
2, ooo

500
100

50
L5, 000

46,3!0

639,235

639.235

639,235

t-

ACTUATJ

VARIANCE
POSITIVE

(NEGATIVE)

(72o)
l', / ob

5U

L!,72O
56,734

PUBIJIC SAFETY
Fire company
Police protection
Other

Total Pub1ic Safety

PARKS AND RECREATION
Parks and recreations

Veterans Park Improvements
Trinity Woods Improvements
Fairgreen Park Improvemehts
Shoreline Erosion - Stone Wharf
Other improvements
Contraet maintenance
Equipnent
Parking
Parks and recreation miscellaneous
Special. events

Total Parks and Recreation

TOTAI, EXPENDITURES

SUMMARY

TOTAL RE\IENUES

TOTAL EXPENDIIruRES

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPBNDIfl,IRES

69, 550

2, OO0

5, 000
L5 ,660

6, 000
2, 000

500
L00

50
15,000

4 ,952
455

5,7L3
L7 ,527
16,137
1,573

49
11,828

52,234

l2, e52',,

(45s)
(713)

4 ,733
(477 |

4,427
2, 000

,t nn

1

3,!72

(5 ,924',)

5A,454 1, 095

46,3L0

595,235

595,235

595,235

s-

746,765 (107,531)

722,950 83, 715

746,766 (107,531)

$ (23,8L5) $ tZr, 815)

accompanying notes and auditors' report.
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