PROJECT NAME/SOURCE STARTED DESCRIPTION STATUS (Oct 2 2023)
ACTIVE GRANTS and RELATED PROJECTS
Circuit Rider Town Manager program with
. . g . prog Two hires completed, starting Oct 2, will have 3 Circuit
G-0 |CIRCUIT RIDER 5-TOWN 2023 Perryville, Port Deposit, Rising Sun, and North .
Riders total for 5 Towns
East
Design & permitting for stream restoration and
G-1 |Natl Fish and Wildlife (NFWF) 2023 stormwater management facilities at the Athletic [Preparing RFP
Complex
Dredging design & permitting for Town boatin
G-2 |MD DNR Outcome 5 2023 "CBINg QEsigh & permitiing for Tow "8 | Advertising RFP
facilities, i.e. boat ramp, town pier, fire boat pier
G-3 |MD DNR Outcome 5 2023 Design and permitting dredge spoils facility Design & permit application is under review
G-5 |MHCD Fagade Improvement 2023 Facade improvement grant program Five $5,000 awards under review, awaiting final approvals
P ing Draft Plan, C Itant t lete 30% desi
G-6 |MD DNR Ches and Coastal Serv 2023 Watershed Master Plan reparing r'a an, onsuftant to compiete Stv design
of three projects
G-7 |MD Dept of Budget & Management 2022 Maryland Water System Assistance Program Reimbursements completed
American Rescue Plan (ARPA) funds 75% of funds budgeted for stormwater
G-8 ( ) ) 2021 ° g Draft WMP to identify projects
from Federal COVID Funding management projects
G-9 |MD DNR Outcome 2 2023 Comprehensive Plan update Finalizing scope of work and grant agreement
[llustration of Coordinated Long-Range Research and create illustrations of how all plans work
P 2023 Integrate Town plans
Plans together
Draft MOU for mutual aid completed,
P |Emergency Operations Plan update 2023 Plan will help Town officials update procedures |recall roster being developed, will create a draft
emergency procurement policy
. . L Application has been submitted, need to send additional
P |FEMA Community Rating System 2022 CRS application ) .
requested information
Certificati ill b firmed tainabl
P [Sustainable MD 2022 Bronze-level Certification ertication wi . © ?on Irmed once sustainable
procurement policy is adopted
Potential Water System Look for qualifying grants that can assist
G . y i 2023 g ying Also prepare Cost/Benefit Analysis
Expansion/Annexation
Will assist with procurement policy, events, and
P |Green Team Ongoing Implementing work plan . p' . policy
maintenance project ideas
PENDING GRANT APPLICATIONS
APP |USDA Rural Development Office 2022 Architectural design costs for Town Hall Revised plans will be presented at public meeting for

renovation and addition

discussion on 10/24/23




	Sheet1

