
CIRCUIT RIDER WORK PROGRAM

PROJECT NAME/SOURCE STARTED DESCRIPTION STATUS March 1, 2024

0 CIRCUIT RIDER 5-TOWN FY 24 Annual 10 hours per week grant management Set up Manager meeting - prepare for FY 25 app

1 Natl Fish and Wildlife  NFWF 2023 Floodcontrol  best management In progress, review deliverables

2 MHCD Façade Improvement 2024 Improvements to private homes prepare final report and submit

3 DNR-5 SPOILS BMP 2023 Develop dredging spoils retention facility Prepare RFP

4 DNR - Dredging DG-0703F-24 2023
Design and dredging at boat ramp, town pier, 
and fireboat pier

consultant has begun 

5
MD DNR Comp Plan Updates
Outcome 2

2024 Update to entire Comprehensive Plan Finalize consultant contract.   Kick off meeting March 14

6
USDA Rural Dev  TOWN HALL 
ADDITION/SCHOOL HOUSE REMODEL

2023
Design and construct addition and 
adapt/remodel school house

submit completed contract to USDA for FY24 $34,000 grant

7 MD DNR Ches and Coastal Serv
WATERSHED MASTER PLAN (WMP)

2022
assessment and mitigations of storm runoff 
with climate change

prepare for Commission adoption

10 ARPA 2021
Earmarked for stormwater control projects in 
WMP

Need to encumber by end of 2024

11 Emer Operation Plan update 2023 develop EOP exploring feasibility 

12 FEMA Community Rating System 2022 scoring and continued rating FEMA site visit Fall 24

15 Sustainable MD Designation Five year cycle designation helps with grants Bronze Certification - renew in 5 years

16 Water/Annexation/Holloway 2023
feasibility of providing water which triggers 
annexation

possible income survey to qualify for USDA grant

17
Upper Shore Reg Council regional 
context study

2024
research market demand and capital projects 
in area to inform Comp Plan

waiting for consultant's first draft - March 24

A1 2025 EARMARK REQUEST:  Rte 7 Flood 
Control design and construction

submit March 8 
2024

set up to submit 

A2 2025 EARMARK REQUEST:  Town Hall 
prepare Phase 1 bid plans

submit March 8 
2025

set up to submit 

B
USDA SEARCH grant/income study for 
Holloway Bch WATER

potential
waiting for contact with SERCAP regarding advice and income survey, 
had call on 1/30

C FY24 DNR Outcome 2 Trinity Woods submitted 12/24 notification May 24

D FY24 DNR Outcome 2 ChesapeakeRd submitted 12/25 notification May 25

E FY24 DNR Outcome 5 AvalonPkShore submitted 12/26 notification May 26

H MDOT  StopBars ROUNDABOUT researching

I VLT Annual Grant process NOFA April 2024 check early for 25 NOFA process
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