Working Meeting
Tuesday, January 27, 2026
6:00 PM
Town Commissioners
241 Market Street
Town of Charlestown, MD 21914

CALLTO ORDER
Attendee Name Organization Title Status Arrived
Renee Capano Charlestown President Present 6:00 PM
Rob Rinehart Charlestown Vice President Present 6:00 PM
Richard Mahan Charlestown Treasurer Present 6:00 PM
Tom Costanzi Charlestown Commissioner Present 6:00 PM
Jackie Akers Charlestown Commissioner Absent 0:00 PM
Ken Hamilton Charlestown Town Administrator Present 6:00 PM
Kathy SanDoe Charlestown Town Clerk Present 6:00 PM
Kim Watters Charlestown Asst. Town Admin. Online 6:00 PM

STAFF IN ATTENDANCE: Renee Capano, Rob Rinehart, Richard Mahan, Tom Costanzi, Ken
Hamilton, Kathy SanDoe, Jackie Akers was absent

PUBLIC IN ATTENDANCE: William Pitcock, Will Pitcock, Dennis Dobay
ZOOM ATTENDEES: Kim Watters, Robyn Rowe

President Capano called the meeting to order at 6:00 PM in Town Hall, 241 Market Street,
Charlestown, MD 21914,



PLEDGE Of ALLEGIANCE

Will Pitcock led the Pledge of Allegiance.

ITEMS PRESENTED BY THE PRESIDENT

A. Will Pitcock is working on his citizenship badge and his communication badge. Will noted he
frequently sees cars running the stop sign at Revelation Road and Salvation Circle. President
Capano suggested he provide a petition requesting a speed study. Discussion ensued regarding
the installation and location of a speed sign.

B. The Green Team will reconvene in the Spring. Decisions will be made about service projects.

AGENDA

1.Lee’s Lease Renewal — President Capano: She apologized thinking the lease had been
completed in February 2025. She and Ken Hamilton are working on it together. Commissioner
Mahan remembered discussing it. President Capano has the numbers. Commissioner Rinehart
will look for past information. The new lease was not signed. Lee’s Marina wants a 30-year lease
and to transfer the lease to his daughter, possibly moving it to a lease/purchase agreement.

2. New Subdivision Fees - Ken Hamilton: The property at 807 Bladen Street and the lot behind it
are scheduled for settlement on Friday. The new owners plan to subdivide the property into
twelve half acre lots and build homes on each lot. Discussion continued about raising building
permit fees above the current $50.00. Data will be obtained from nearby towns to make the fees
competitive. Per the water audit, up to 200 homes could be built. This would cover the Bladen
Street subdivision as well as the 120 proposed homes in Scott Gardens Part 2. Holloway Beach
and Charlestown Manor are not included in the water audit. The traffic study will need
clarification for the intersection of Louisa Lane and Bladen Street. The builder will be required to
complete Louisa Lane. The MS4 Gap Analysis requires a stormwater plan to reduce water runoff
by 10% in every area of impervious coverage. A wetland survey will need to be done prior to
building and a stormwater plan such as rain gardens must be in place for each property. Planning
and Zoning will have to approve the subdivision per Town ordinances then go to the County for
their subdivision approval.

3. Tasker Lane Final Wetlands Permit — Ken Hamilton: The Town has received the final wetlands
emergency permit approval for the Tasker Lane JPA. The permitis only good for the emergency
repair. Permission was also given for removal of the gabion baskets. Any additional work will
require a new permit. The area affects Richard Mahan’s and Dennis Dobay’s properties and the
Town. The public has a specified timeframe for comments per State guidelines. The MDE and
Army Corps of Engineering must approve the plan. A marine contractor is required to do the work.
A grant has been applied for due to the number of properties affected. The grant deadline is
February 7, 2026. Grants are awarded in the summer. Once the grant is received, it will be
necessary to have everything ready to go. Ken will write an RFP and get Board approval. Dennis
Dobay mentioned when he installs his boat ramp, a removable section will allow for sewer line
repair. Richard Mahan has a list of contractors and supplies.



COMMENTS

1. Rob Rinehart —Trey Giraldi plowed driveways for single ladies.

2. Rob Rinehart asked about hunting at Avalon Park for ducks. DNR regulates shoreline
protection from duck hunters.

Richard Mahan said the Ice House event was nice and had a great turnout.

Tom Costanzi — Kudos to the Public Works Department and LECCO for the plowing.

Renee Capano — Tom Costanzi is looking into “forever lights” for Town Hall.

Renee Capano — The 2026 Ice Splash is scheduled for February 28%. A dive team will be on
site. Volunteers are needed for parking the splashers and observers. All funds raised will
stay in Cecil County. A spreadsheet will be available showing how the funds are disbursed.
Some of the recipients are Cecil County Special Olympics, Boys and Girls Club, the Judy
Center, JV Girls Basketball Team uniforms, etc. Registration set up is at 9:30 am with sign up
occurring at 10:30 am. The Wellwood will provide shuttle service from the parking sites to
the Ice Splash location at Veteran’s Park.

7. Robyn Rowe wants to collect donations for parking which will be added to funds raised.
The Commissioner Election is scheduled for March 3, 2026.

9. Ken Hamilton was asked to reserve rooms for the MML Summer Conference in June.
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ADJOURN

Motion to Adjourn
Approved: Unanimous
Mover: Commissioner Mahan
Seconder: Commissioner Rinehart
Approvers: Capano, Rinehart, Mahan, Costanzi

Meeting adjourned at 7:06 PM.

Respectfully submitted by Kathy SanDoe, Town Clerk
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