
TOWN OF CHARLESTOWN 
TOWN COMMISSIONERS’ LEGISLATIVE MEETING 

March 11, 2025 – 6:00 PM 
Town Hall, 241 Market Street, and via Zoom 

 
MEETING MINUTES 

 
In attendance – Board Members: President Renee Capano, Vice President Robert 
Rinehart, Richard Mahan, Jackie Akers, Tom Costanzi; Town Staff: Ken Hamilton, Mary 
Culver, Julie Campagna (via Zoom); Public: Jane Bellmyer, Diane Letts, Ursula Boudart, 
Chris Capano, Charlene Notarcola (Clerk of the Court). 

The meeting was called to order by President Capano at 6:06 pm. 

The Pledge of Allegiance was led by Vice President Rinehart. 

Approval of the minutes – February 11 & February 25, 2025 – A motion was made by 
Commissioner Mahan and Commissioner Costanzi seconded; Carried 5-0. 

Accounts Payable - $94,256.81 total; $10,184.05 given back through grants, A motion 
was made by Commissioner Costanzi and Commissioner Akers seconded; Carried 5-0. 

Commissioner Swearing-in – Charlene Notarcola, Clerk of the Court - Swearing-in of 
Vice President Rinehart and Commissioner Mahan. 

Election of Officers 

• President – Renee Capano 
• Vice President – Robert Rinehart 
• Treasurer – Richard Mahan 
• Planning & Zoning Liaison – Renee Capano 
• Historic Liaison – Jackie Akers 
• Public Works – Robert Rinehart 
• Police – Tom Costanzi & Jackie Akers 
• Parks & Recreation – Tom Costanzi 

OLD BUSINESS 

Flagpole Replacement Update – Commissioner Mahan 
 
Vice President Rinehart reported that the company handling the restoration has agreed on the 
use of galvanized steel and the paint color. The goal is to have the pole installed by May. The 
company also designs the flags and will inform us of the appropriate sizes. Commissioner 
Costanzi requested clarification on the best materials for the project. There will be ground-based 
lighting, not on the pole itself, and the pole will be fully operational. No vote will take place at 
this meeting, as we are awaiting pricing information. 
 
NEW BUSINESS 

Quit Claim Deeds – Ken Hamilton 

President Capano discussed the quit claim deeds for 321 Tasker Lane, 208 Caroline St, 333 
Frederick St, and 234 Caroline St, noting that recent surveys were conducted to confirm the 
exact boundaries of Town property, parks, and other areas. 



1. 321 Tasker Ln – President Capano explained that Tasker Lane originally extended further 
to the right, as determined by the Price & Price survey, which aligns with the resident's 
property line. The survey shows where the property line is, but the resident, 
Commissioner Mahan, requests a small portion to better maintain the area. The previous 
quit claim deed was issued due to confusion regarding the street and driveway. 
Commissioner Mahan is seeking to straighten the property line, which is currently 
zigzagged, so that he can maintain the vegetation and trees. He also wishes to plant new 
trees, as the Town is responsible for maintenance, but it has not been properly managed. 
Commissioner Mahan also wants enough space to build a garage. President Capano 
mentioned that the road wasn't paved until the late 80s, and the incorrect alignment had 
led to a previous quit claim deed to establish the owner's rights. Commissioner Mahan is 
willing to fund a survey to ensure it won't interfere with stormwater management and 
expressed that he doesn’t want to extend his property line all the way to the water. He 
also wants to prevent people from parking in his driveway, as the "Private Drive" sign is 
frequently ignored. 

2. 208 Caroline St – Mr. Hamilton explained that the resident at 208 Caroline St wants to 
acquire a small piece of land in front of their property for better maintenance of the road 
right-of-way. The resident is interested in extending to the road due to the lack of 
sidewalks. Commissioner Costanzi expressed concern that this would result in losing our 
right-of-way, and President Capano agreed. There were concerns about swales and 
maintenance, with Commissioner Akers noting that we cannot place the burden of 
inspection on the resident and town employees. 

President Capano opened the floor for public comment. Ursula Boudart and Diane Letts 
suggested keeping things as they are, while Chris Capano supported the Price & Price survey as 
a reliable method for straightening property lines. Commissioner Akers emphasized the need for 
consistency in maintaining stormwater projects and avoiding setting a precedent that could lead 
to more residents requesting property changes. President Capano and Commissioner Akers 
agreed that the recent surveys confirmed the Price & Price findings. Chris Capano noted that the 
Price & Price survey was done for a reason, and President Capano warned that moving forward 
with any changes could cause unintended problems. Commissioner Mahan also expressed 
concern about appearing to receive special treatment. President Capano stressed the importance 
of being cautious with such decisions. 

A motion was made by Commissioner Akers to decline all quit claims, with a second by 
Commissioner Costanzi. The motion was passed 5-0. 

This marks the end of New Business. 

GENERAL DISCUSSION 

President Capano shared highlights from the mayor’s conference, including productive talks 
with Kevin Hornberger about securing support for the water tower project. She also 
emphasized the importance of implementing a mold ordinance for rental properties and 
mentioned that Rising Sun would be allowing us to adopt their mold ordinance. Additionally, 
there are plans to upgrade our surveillance system with a new company offering better video 
quality. The MML chapter dinner will be held on April 17th at Wellwood Restaurant, featuring 
Barbara Morningstar of Poultry Palette as a guest speaker. 

Vice President Rinehart noted ongoing challenges with MDE's water restoration requirements, 
and President Capano mentioned that a fee analysis would be conducted soon. There is no 
immediate need to enforce these fees, and President Capano announced that a public meeting 
would be scheduled for residents to discuss concerns. 
 
PERIOD OF PUBLIC COMMENT 

Ursula Boudart: No comment. 



Diane Letts: Inquired about the possibility of the Town discontinuing Comcast services. 
President Capano clarified that this was not true but mentioned that other service options 
through ThinkBig would be available for residents later this year. 

Chris Capano: No comment. 

 
There being no further business, Commissioner Akers motioned to adjourn at 
7:24pm. The motion was seconded by Commissioner Costanzi. Carried 5-0.  

 
Respectfully submitted by Mary Culver, Assistant Town Administrator 


